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I: d For 21 years, we ve tracked the proportion of women
orewor - . . o
= occupying senior management roles in mid-market
Y aumine N companies around the world. The last five years have
seen sustained growth on this key measure and, as a

result, we now expect parity to be reached in 205!.

Karitha Ericson

Global leader, Network capability,
culture and corporate sustainability,
Grant Thornton International

But, as we ve said In previous reports,
that isn t soon enough.

At the current rate of progress, a young woman starting her career today

will be working for more than a quarter of a century before she can expect to
work at a mid-market firm with gender parity in top roles. We must act now

to increase the pace towards parity we owe it to women and to the economies
and societies that sustain us. And so, its apt that the theme for International
Womens Day IS Accelerate Action. We simply cant afford another
missed generation.
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Given that small and mid-market firms make up the largest part of the global
economy, accounting for % of all businesses and creating two out of three
jobs worldwide, theres pressure and a responsibility to accelerate their action
on gender. Our Women in Business research demonstrates what many business
leaders know: that gender balanced teams can bring better performance.

But while some business leaders recognise the benefits this brings to the bottom
line, this is not universal.

Despite understanding that gender diversity is a fuel for potential growth,
many businesses often lack a clear purpose behind their gender equality
strategies. This is not only to the detriment of mid-market firms. If firms pass up
on the growth opportunities offered by better balanced teams, this will have
repercussions on economies across the world. They must act now.
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However, this year s research does give reason for optimism and there is a

great deal to learn. Firms that have faced external pressure say the percentage
of women in senior leadership has increased over the last year as a result.

The most potent pressure for change comes from an external advisor or
consultancy, followed by investors, clients and partners. The pressure is paying
off and by taking action to increase gender diversity, mid-market firms are more
attractive to those external parties that they depend on for growth. Firms are
also putting pressure on themselves, but its clear they still lack understanding
on why they need to do this and the true value diverse senior teams can bring.

Creating more balanced, gender-diverse teams cant be considered as an
optional add-on without women In their leadership teams, companies will miss
opportunities to grow and the global economy will suffer.



To help mid-market firms, we ve identified three key drivers
of diversity in this years report:

Be bold, set ambitious targets on senior positions.
Businesses must have a clear target on the percentage of
women in senior management positions and consider going
a step further and set targets on specific positions they would
like to see women occupy.

Commit to targets which support every stage of a

woman s career not just at the leadership level. Our data
has shown that networking and mentoring help ensure that,
once women reach senior management, they stay there. Firms
need to put in place targets on these key areas, support women
through their career journey and better enable their professional
development. If they lose talented female staff, they miss out on
potential growth.

Exert pressure on external partners throughout supply
chains to increase the gender balance of their teams. Firms
who invest in, partner with, or are clients of other mid-market
firms have a significant impact on driving businesses to adopt
strategies and targets.

To avoid another generation of missed opportunity for women, for the mid-
market, and for the whole economy now is the time to keep up the pressure.
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The\mid-mar

economy, a
embrace dive
It saboutu
By accelerat
just opening
Innovative, re
generations

Peter Bodin
CEO
Grant Thornto
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Global progress towards parity

Across the global mid-market, more than one in three senior management roles
(. %) are held by women. This Is an increase of . pp compared to and
shows that progress towards parity in senior roles has been tracking above the
trend for the last five years.

Thanks to this progress, the point at which we expect half of all senior roles to be
held by women has been brought forward from to . This Is a positive
step for women and for mid-market firms. But with parity still over a quarter of a
century away, there is a long way to go.

Global percentage of senior management roles held by women

Global financial

Source: Grant Thornton International C”SlS
Business Report (IBR) research
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#MeToo hashtag |
went viral for
SUrvivors across
the world

Eurozone
- debt crisis

Global
pandemic

Gender parity Is not just
a matter of equality for Its
own sake.

It is also of paramount economic importance.
Research from the International Monetary Fund
(IMF) suggests that closing the gender gap

In developing markets could lift GDP in these
countries by an average of %. The mid-
market, as one of the most dynamic forces in
the global economy, has a key role to play in
fulfilling this potential for growth.
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It s disheartening to see that we re at risk of missing out Global percentage senior management roles held by women (Projected parity)
on another generation of female leaders. \We ve been
talking about this issue for many years, and while it s 60.0%
good to see progress, IS too far away.

: 50.0%
Belinda Tan

CEQO, Grant Thornton Singapore
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Source: Grant Thornton International Business Report (IBR) research
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